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Good governance is essential 
to strategic delivery

Introduction to governance

I am pleased that Graham Hanson, 
Chairman of the Company’s independent 
Customer Scrutiny Panel, has agreed 
to contribute to this report again by 
explaining how the Panel approaches its 
regular reviews of how successfully the 
Company is fulfilling the promises it has 
made to its customers. Having a strong, 
independent voice on how well we are 
performing is an invaluable contribution 
to our governance processes.

I’d like to take this opportunity to thank 
all the members of the Board for their 
contributions and support over the last 
year and look forward to the future  
with confidence. 

Jeremy Pelczer
Chairman
02 July 2018

The UK Corporate Governance 
Code defines corporate governance 
as the system by which companies 
are directed and controlled. It is 
about what the Board does and how 
it sets the values of the Company.

The Board of Directors, led by myself 
as chairman, has always taken its 
responsibility for the governance of 
this Company very seriously. Good 
governance is based on the underlying 
principles of accountability, transparency, 
probity and focus on the sustainable 
success of the business over the longer 
term. In this section of the Annual 
Report we will explain our roles and 
how we have put the principles of good 
governance into practice. In light of 
recent questions about the transparency 
of the water industry, we have made  
a particular effort to ensure the 
information presented is clear and the 
key points are drawn out.

A message from the Chair 
of the Customer Scrutiny Panel

The Customer Scrutiny Panel (CSP) is 
a group of stakeholders that reflects 
the interests and expectations of 
customers and is independent from 
SES Water. The key roles of the Panel 
are to advise, scrutinise and challenge 
the Company in their development 
of plans for meeting their customers’ 
priorities, including encouraging the 
Company to consider the environment 
and wider society in a customer 
context. This year the focus of activity 
has been on the development of the 
Business Plan for 2020-2025.

The CSP has close interaction with 
Ofwat, particularly in the context of 
the Business Plan, which also involves 
increased scrutiny from the regulator 
on water companies’ performance, 
plans and governance. The CSP has 
the remit to provide independent 
challenge to the Company and 
independent assurance to Ofwat on 
the quality of the Company’s customer 
engagement and the extent to which 
the results are driving the Company’s 
decision making and being reflected 
in the Business Plan. The CSP will 
provide an assurance report to  

Ofwat in September this year at the 
same time as the Business Plan is 
submitted by the Company. 

The Company’s activity to develop  
its plan has included a comprehensive 
customer engagement programme 
which has had significant review 
and feedback from the CSP. The 
introduction of a log has helped 
monitor progress of challenges from 
the CSP reviews of the research, 
conclusions and plans. The Company 
has been very responsive and 
supportive, taking account of the 
challenges and providing appropriate 
feedback and actions and the CSP 
is confident that the Panel has had 
a positive impact in improving the 
customer engagement. The CSP 
also believes that the Company is on 
track to provide an affordable and 
sustainable Business Plan that will 
represent the needs of its customers.

The CSP has a diverse membership 
including customer representative 
organisations, statutory water and 
environmental regulators, local 
authorities, businesses, environment 
and countryside groups. The Panel 
remains grateful for the way the 
Company, at all levels, has shown 

openness and willingness to help  
and support its work. At the core  
of every meeting is a detailed review, 
and constructive challenge when 
appropriate, of how the Company 
has performed against its current 
promises to its customers. Overall, 
the Company has again met most of 
its targets, with particularly strong 
performance for leakage, supply 
interruptions, bursts and water quality. 
The CSP has noted the slower rate of 
meter installations against target, and 
a particular area of challenge has been 
SIM where the Company has provided 
detailed action plans to improve 
customer satisfaction. This has given 
some reassurance and progress will 
continue to be monitored.

Graham Hanson
Chairman of the  
Customer Scrutiny Panel



Board balance and diversity
The role of the Board is to provide 
leadership and to review the overall 
strategic development of the Company.

Governance framework and compliance
Our governance framework, which is shaped by the 2016 UK Corporate Governance 
Code (the Code), the Companies Act 2006 and secondary legislation, sets out 
standards of good practice in relation to Board leadership and effectiveness, 
accountability, remuneration and relations with shareholders. The Company has 
complied throughout the financial year, and up to the date of this report, with 
all the provisions of the 2016 version of the Code.

Key responsibilities

Non-executive director tenure (%)

33%

50%

17%

 0-1 year
 1-2 years
 2-3 years
 Over 3 years

The Audit Committee is 
responsible for monitoring 
and reviewing the integrity 

of the financial and regulatory 
reporting process and 
the effectiveness of 

internal controls and risk 
management systems.

The Remuneration Committee 
is responsible for making 
recommendations on the 
remuneration policy and 

application of the policy in 
relation to executive directors’ 
remuneration and approving 
the design and targets for the 

Company’s performance-
related related pay schemes.

The Nomination Committee is 
responsible for reviewing the 

size, structure and composition 
of the Board, including 

contributing to the annual 
review of Board performance 

and planning for orderly 
succession of Board members.

Board of 
Directors

Remuneration 
Committee

Nomination  
Committee

Audit  
Committee

 Chairman: 1
 Non-executive 

 directors: 5 
 (including three  
 independents)

 Executive 
 directors: 2

Board composition

Murray Legg
Chairman

Dave 
Shemmans
Chairman

Jeremy 
Pelczer
Chairman

Read more on page 57 Read more on page 48 Read more on page 46

Chairman Managing director

Finance and regulation 
director and company 
secretary

Non-executive 
directors

• Operation and 
effectiveness of  
the Board

• Ensuring effective 
contributions to  
the Board by all

• Disseminating 
accurate and  
timely information

• Strategic planning
• Performance of  

the Company
• Leading senior 

management team  
in operating  
the Company

• Responsible for 
support functions, 
corporate 
governance and 
ensuring adherence 
with statutory 
and regulatory 
requirements.

• Independent 
judgement, 
knowledge and 
experience

• Constructive 
challenge

• Help develop 
strategy proposals
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How the Board spent its time (%)

 Governance
 Performance
 Deep-dive 

 discussions
 Strategy
 Finance

To be 
updated

11%

29%

12%

43%

6%

Additionally, the Board also has pension, energy, governance and PR19 financing committees.


