
The scale and complexity of supplying 
160 million litres of drinking water 
every day to 707,000 customers is 
achieved by focusing on frontline 
delivery underpinned by our core 
support functions. It is a structure we 
have had for a number of years which 
has enabled us to meet our customers’ 
increasing expectations and strive 
forward towards our vision. 

A long heritage 
in the local area

Business overview

Our vision
To be an outstanding 
water company 
that delivers service 
excellence.

Our values

See pages 22 and 23 for more on our values

Service Innovation

Commitment Integrity Compassion

Collaboration

The Company can trace its origins 
back to the mid-19th century, when 
Victorian engineers began to supply 
water directly to people's homes. 
We take pride in being a local 
company with a long heritage, but 
at the same time we have a modern 
outlook and agile mentality to be 
ready to meet future challenges 
and make the most of new 
opportunities.
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We have a modern outlook 
and agile mentality.
Anthony Ferrar
Managing director 
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Responsible for customer 
service – including 
billing, cash collection 
and answering 
customer queries.

Key functions
Household account 
management and billing.

Responsible for water 
quality, the externally 
accredited quality and 
environment systems 
and provides independent 
internal assurance and 
compliance, including 
on health and safety.

Key functions
Water quality, health and safety, 
quality assurance, environmental 
regulations, risk management 
and compliance.

Dan Lamb
Head of retail 
services 

Nicola Houlahan
Quality and 
compliance 
director

Retail services

Quality and 
compliance

See pages 22 
and 23 for more 
on our values

See pages 10 
to 21 for more on 
our performance

See pages 30 
and 31 for more on 
our governance

Provides support on all 
aspects of employment 
across the Company.

Sarah Brown
HR manager

Human 
resources

Responsible for the delivery 
of water from source to tap 
– including maintaining a 
sufficient water supply and 
reducing leakage.

Key functions
Water resource management 
and planning, treatment, 
networks and capital delivery, 
and liaison with retailers 
through the Wholesale  
Service Desk.

Tom Kelly
Wholesale 
services 
director

Wholesale 
services

Responsible for support 
functions, corporate 
governance and 
ensuring adherence with 
statutory and regulatory 
requirements.

Key functions
Finance, economic regulation, 
IT, communications, 
procurement, administration, 
property and facilities.

John Chadwick
Finance and 
regulation 
director and
company 
secretary

Business support 
and control
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Our structure allows us to focus on delivering our two frontline services – 
wholesale and retail – while keeping our core support functions together.



Business overview continued

A transparent and UK-based 
financial structure

SES Water Group structure

The Company is jointly owned by the 
major Japanese businesses, Sumitomo 
Corporation and Osaka Gas. Each has 
a 50 per cent stake in the UK-based 
holding company Sumisho Osaka 
Gas Water UK Ltd. Our shareholders 
remain closely engaged in the business 
and fulfil their fiduciary duties to the 
Company with diligence and focus upon 
the long-term interests of the Company, 
our customers, employees and the 
communities we serve.

Sumisho Osaka Gas Water UK Ltd 
was established at the time Osaka Gas 
became a shareholder to enable joint 
ownership of the East Surrey Holdings 
Group and is entirely financed by 
shareholders’ equity.

East Surrey Holdings Ltd is the holding 
company for the trading companies of 
the Group and was the entity acquired 
by Sumitomo in February 2013.

Our immediate parent company is 
SESW Holding Company Limited, 
established at the time that the 
Company’s £100 million index-linked 
bond was issued in March 2001 to 
protect the interests of bond holders 
by exercising control over distributions. 

Except where indicated with Japan 
in brackets, all companies within 
this structure are subject to UK 
corporation tax. 
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Osaka Gas 
(Japan)

Osaka Gas  
UK Limited

Non- 
regulated 

companies

Sumisho 
Osaka Gas 
Water UK 
Limited

East Surrey  
Holdings 
Limited

SESW 
Holding 

Company 
Limited

Sutton and 
East Surrey 
Water plc 

'SES Water'

Summit 
Water Limited 50%

50%

100% 100%

80-100%

100%

Sumitomo 
Corporation 

(Japan)

There have been questions lately on 
the legitimacy of the water industry 
in England. This is less about the value 
for money or reliability and quality of 
service and more about transparency 
of ownership and governance 
structures. We believe that our group 
structure continues to be transparent 
and financial resilience is maintained 
throughout, including at the SES Water 
operating Company level, in addition to 
ensuring 'arms length' transactions are 
maintained between SES Water and the 
rest of the Group.
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Our independent non-executive 
directors remain the largest single 
group on the Board and provide 
targeted challenge and support 
to management in the areas of 
their particular personal expertise.

Targeted challenge 
and expertise

In the spotlight

View from 
our shareholders

We have found the UK 
water industry to be the 
most advanced in the 
world. Customers are at 
the centre of everything, 
supported by robust 
regulation, stringent 
water quality controls 
and comprehensive 
stakeholder management.
Yoichi Sakai

There is great value 
in being a part of and 
learning from the industry 
and we globally promote 
the Company’s focus 
on looking after the 
environment and giving 
back to local communities.
Ryuichi Nishida
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How is the Company ensuring it is 
ready to meet future challenges?

As the world changes it’s important 
to make sure services adapt and 
continue to improve. This year 
the Company published ‘Looking 
Forward’, its long-term vision 
which sets out what could be done 
differently in the future to continue 
to provide a great service while 
keeping bills affordable. A key focus 
is ensuring that when a customer 
turns on the tap, the water flows. 
From investing in treatment works 
and equipment to ensuring that 
employees are the best that they 
can be, the Company recognises the 
essential service it provides and how 
important it is to be resilient not just 
today, but far into the future too.

Dave Shemmans

Q

A

How is the Company striving 
to provide the best possible 
customer service?

The Company takes its responsibilities 
to customers very seriously. The 
Board has seen a lot of evidence of 
the plans in place to improve service 
and has agreed major investment to 
implement better technology which 
will deliver significant – and sustainable 
– improvements. 

Jon Woods

Q

A
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What do you do as the senior 
independent director? 

It is a recognised role which derives 
from the UK Corporate Governance 
Code for listed and public interest 
companies. My main duties include 
leading the appraisal of the chairman 
and acting as a sounding board to 
him on various issues. In line with 
general practice I could also be 
required to act as an alternative point 
of contact for shareholders or other 
stakeholders who may feel they have 
made little headway in discussions 
with the chairman or have concerns 
about his performance.

I also chair several Board sub-
committees.

Murray Legg

Q

A

Ryuichi Nishida
Shareholder nominated 
non-executive director

Yoichi Sakai
Shareholder nominated 
non-executive director


